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History. This is arapid action revision ttnited Stateg\rmy Training and Doctrine Command
(TRADOC) regulatior600-21. The portions of the publication affected by this revision are
listed in the summary of change

Summary. This regulatiomprescribegpolicies and procedures fomplementing the
Noncommissioned fiicer Education System (NCOESj)structor Developmerdand Recognition
Program(IDRP).

Applicability. This regulation applies tourrentNCOESand NonNCOES instructors.

Proponent and exception authority. The proponent for this retation isthe Institute for
Noncommissioned OfficerrBfessional Development (INCOPD)

Army Management Control Process. This regulation contains management control provgion
but does not identify key management controls that must be evaluated.

Supplementation. Supplementation of this regulation is prohibitedess specifically approved
by Director, INCOPD, 950 Jefferson Ave, Fort Eustis, VA 2365082
*This regulaion supersedes TRADOC Regulation 60 dated 5 December 2014.
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Suggested improvementsUsers are invitetb send comments and suggested improvenants
Department of thé&rmy (DA) Form 2028 (Recommended Changes to Publications and Blank
Forms)directlyto Director, INCOPD, 950 Jefferson Avenue, Fort Eustis, VA 23&(BPR

Distribution . This publication is available electronic media only and is published on the
TRADOC Homepage atttp://www.tradoc.emy.mil/tpubs/

Summary of Change

TRADOC Regulatior600-21
United Stateg\rmy Training and Doctrine Commamdbncommissioned Officer Education
System Instructor Development aRdcognition Program

This rapid action revision, dat&f June2016

0 Adds additional raters and qualifications for grading the senior Army instructor recognition
and badging level course/lesson design/redesign requirement {hble 4

0 AddsInstructor Development and Recognition Program recognition and badging levels course
equivalents (table-2).

0 Adds the online Instructional Design Basic Course as a training requirement prior to the
submission of the lesson redesign practicum reqtinetthe Senior Army Instructor Badge (para
4-5).

0 Adds a modification of primary instructor hours for U.S. Army Reserve Troop Program Units
and National Guard NDAY weekend drilling instructors under the Instructor Development and
Recognition Program gra 45e).

o Clarifies administrative processes for awarding the Army Instructor Badge {pdja 4

0 Updates Instructor Development and Recognition Program process requirements for Army
Instructor Badge progression through the recognition levels @hap

o Updates Basic Army Instructor Badge, Senior Army Instructor Badge, and Master Army
Instructor Badge documentation requirements for awarding purposes throughout the publication
(para 47d).

0 Addresses the use of Instructor Development and RedowgRrogram to develop and
recognize military instructors assigned outside of Noncommissioned Officer Education System
(para 410).

o0 Emphasizes the requirement that instructors must be evaluated by an evaluator who is certified
by the Institute foNoncommissioned Officer Professional Development or a tretimettainer
certified personnel (throughout).
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o Clarifies Army Physical Fitness Test and/or Body Fat Content Worksheet requirements in
accordance with Army Regulations 3%@&nd 6069, and Fiéd Manual 722 (throughout).

0 Updates Master Instructor Selection Board recommended qualification requirements for the
president of the board, Soldiers, and civilians (tablg.5

o Updates United States Army Training and Doctrine Command Form2&16D0instructor
Observation Rubric, 66R1-2, Master Instructor Selection Board Member Appraisal Worksheet,
and 60621-3, Master Instructor Selection Board Recommendations Form.

0 Adds new United States Army Training and Doctrine Command Form2B90nstructor
Self-Assessment Form, and 6QQ-5, Course/Lesson Design/fesign Checklist (app | & J).

0 Updatesll sections of the Glossary.
This rapid action revision, dat&dDec2014

0 Removes all references to Additional Skill Identigiand repaces with Personnel
Development Skill Identifiethroughout the publication.

o Removes all references to Additional Skill Identifiers 8I, 8G, and 8M and replaces with
Personnel Development Skill Identifiers B1A, B2A, and B3A throughout the publication.

0 Adds the requirement for Noncommissioned Officer Academy Commandants to maintain
administrative records associated with the Instructor Development and Recognition Program for
a minimum of five years (para@.

o Clarifies Noncommissioned Officer Ezhtion System instructor eligibility requirements for
the Instructor Development and Recognition Program (pdna 4

oClarifies the Noncommi ssioned Officer Academ
Instructor Development and Recognition Program eligibibr instructors who support their
Academy but are not formally assigned (parB) 4

o0 Removes the lesson design requirement for Master Instructor Badge recognition throughout
the publication.

0 Adds additional raters and qualifications for gradimegSenior Instructor Badge lesson
redesign requirement (Tablels.

o Changes lesson redesign passing score requirépaeat44d).
o Addsadditionalguidance regarding the evaluation of distributive learning Noncommissioned

Officer Education Systenmstructors and guidance regarding the tracking of primary instructor
hours (para%a).
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0 Adds the requirement that Noncommissioned Officer Education System instructors must
complete recognition requirements before departing a Noncommissioned Offaxtemyg

position throughout the publication

o0 Emphasizes the requirement that Noncommissioned Officer Education System instructors
must be evaluated by an evaluator who certified by the Institute for Noncommissioned Officer
Professional Development thrdumut the publication

o Removes the Advanced Facilitator Skills Course and/or equivalent Faculty Development
Programl course requiremesifor Senior Instructor Badge recognition throughout the
publication (para4%c and Table 42).

0 Removes the Itsictional Design Basic Course, Faculty Development Progaourse, Test
Construction Course, and Test Development course requirefoeMaster Instructor Badge
recognition throughout the publication (par&diand Table 42).

0 Adds the Advanceddgilitator Skills Course and/or equivalent Faculty Development Pregram
1 course requirement for Master Instructor Badge recognition throughout the publication (para
4-5d and Table 42).

o Updates the required courses and course equivalents for bedgeitien (Table 412).

o Clarifies administrative processes for awarding the Army Instructor Badge {para 4

0 Updates DAForm 4187 example (Figure?).

0 Upddes glossarySection I).

0 Adds a definitionfot he t er m @At e c hectiondla | instructoro (S
0 Updates Training and Doctrine Command Form-B0Q-R-E example (Section Ill)

This new publication, dated 10ly 2013-

o Establishes policies and procedurestf@United Stateg\rmy Training and Doctrine
CommandNoncommissione@®fficer Education System Instructor Development and
Recognition Program

o Providesan interview protocadio use inselectingSoldiess for instructor positions(chap 3)

o Establishes three levels of instructor recognition, performance outconescfolevel,

instructor development plan for each level and evaluation instrunteassesgstructors at
each level. (chap).
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o Establishes procedures for conducting Master Instructor Selection Bo&enior
Instructors. (chap).

o Prescribes the use Uhited State#\rmy Training and Doctrine Command Fas®800-21-1,

Noncommissioned Officer Education Systemsttuctor Observation Rubr{eppendix G, 60G
21-2, Master Instructor Boarillember Appraisal Worksheednd600-21-3, Master hstructor
BoardRecommendatio(Appendix J)
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Chapter 1
Introduction

1-1. Purpose

This regulatiorprovides the policy and procedurfes implementing thé&Noncommissioned
Officer Education SystefNCOES System Instructor Development and Recognition Program
(IDRP) and awad of Army Instructor BadgesAIBs) to NCOESand NorNCOESinstructors.
ThelDRP will enhance instructors by selecting, training, and managing the best, as well as
provide added value to unit training when the instructor returns to the bielited States Army
Training and Doctrine Comman@RADOC) recognizes the need to supportinstor
development and establish incentivesSotdieis who want to excel as instructorbhis change

in instructor development is a critical partstfategies to improviie Noncommissioned Officer
(NCO) Corps

1-2. References
Required and relatgaublications and prescribed and referenced formBsieel inappendix A.

1-3. Explanation of abbreviations and terms
Abbreviations and special terms used in this regulation are explaitiegigiossary

Chapter 2
Responsibilities

2-1. Deputy Commanding GeneralChief of Staff, TRADOC
The TRADOC Deputy Commandinge@eral/Chief of Stafivill approve changes to this
regulation.
2-2. Command Sergeant Major, TRADOC
a. Monitor execution of the IDRP in NCOES.
b. Assistcommandants (as necessary) with the selection and assignment of instructors.

c. Participate in mastemistructor recognition ceremonies.

2-3. Director, Institute for Noncommissioned Officer Professional Development (INCOPD)
will -

a. Write, update, andbtainappro\al of this regulation
b. Review proposed changes for NCOB&P requirements, policies, and procedures.

c. Conduct reviews of this regulati@very 18 monthgroviding updates as required for the
Deputy Commanding General/Chief of Staff
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d. Initiate actions to ensure that the intent of this regulation is followed; conduct periodic
observations, and briefings on the program.

e. Provide a member of INCOPD to serve as a voting membdirMasder Instructor
Selection BoardéVISB).

f. Provide training for evaluators thetsessstructor performance.

2-4. Commanding Generals/Commanders/Commandants
Commanding Generals/Commanders/Commandaitits

a. Oversee administration of instructor recognigealuations and award tivestructor
badges, andpersonnel developmeskill identifiers(PDSI)to qualifiedSoldiers in their
commandsn accordance with Army regulation (AR) 6822 and AR 61400.

b. Review and approve (as appropriate) personnel actions to rescind the instructor badge and
associated®DSlIs.

c. Periodically review the effectiveness of the program and provide INCOPD
recommendations to improve the program.

2-5. CenterRegiment/School Command Sergeant MajofCSM)

a. Assist with administration of instructor recogniteraluations and award tiestructor
badges, andPDSiIsto qualifiedSoldiess in their command& accordance withR 600-8-22 and
AR 614-200.

b. Assist with ensuring only highly qualifi&bldiers are selected to serve as instructors.

c. Proviee TRADOC CSMand INCOPD recommendations to improve the program.

2-6. Noncommissioned Officer Academy{NCOA) Commandants
NCOA Commandants will

a. Serve as the president of MESB as a voting or nowoting member, and perform duties
of the president.

b. Designate personnel to collect and input data for surveys, quarterly and annual reports for
INCOPD.

c. Designate a lead en at the academy for implementing the program.
d. Be a member of the interview team for selecting instructors.

e. Initiate personnel actions for the award ocireting of AlBs.

10
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f. Verify personnel conducting instructor observatibase been trained to evaluate
instructor performance using TRADOC Fo(iF) 600-21-1 or an INCOPD approved
alternative.

g. Coordinate with Staff and Faculty Development Divisions, INCOPD and other
organizations to ensure training and education related to this program is available for instructors.

h. Complete and maintain records associated with this prdgraamminimum period of five
years

I. Establish local procedures for participation in the program.
j. Coordinate witl5-1/G-1/Personnel Service CentdRRSCs)o process personnel actions for
award or rescinding of instructor badge®Sk andassociated updatestoti®o | di er 6 s enl i
record brief ERB)/Soldier record brief (SRE)ndOfficial Military Personnel File
k. CompleteDepartment of the ArmylA) Form 4187 to documegoldiess that meet the
requirements for instructeecognitionand maintain personnel records for a minimum period of
five years from &oldie® s d e p a r tinstrugor gositorm a n

|. SelectSoldiess to serve amstructors.

Chapter 3
Instructor Selection

3-1. General

Research indicatesahstudents taught by effective instructors achieve more than those taught by
less effective instructors, and researchers have identified qualities of effective instructors. The
goal is to selecBoldiess who demonstrate those qualities by following adewcebased

selection proces®lCOAs should use theelection procegsvhen feasiblejlescribed belovyarior

to aSoldierbeing assigned to the NCQOA order to separatgoldies that have more potential to

be effective instructors from those with lessgmdital. The process consists of two phases.

3-2. Instructor Selection, Phase I.

a. Phase | includes basic eligibility requirements. Intereédiers will complete an
Instructor Application Packesé€eappendix B) andubmit it with supporting documentation to
the NCOApoint of contact The Application Packet will include, at a minimum:

(1) AcopyoftheSolder 6s ERB/ SRB

(2) Last three noncommissionedioér evaluation reports

(3) A copy of theSoldield acalemic evaluationaportfrom the last NCOES course
attended

11
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(4) A Letter of Recommendation written by a current superior who will attest to the
Soldebs character and potenti al as an instruct ol

(5) A Letter of Intent, written by the applicant statiwhy they want to become an
instructor.

(6) A signed acknowledgement that tBeldierhas reviewed and meets the basic
eligibility requirementsn accordance witlhR 614200, chapter 6.

b. Oncethe NCOA receives the complete applicatiachet,they will evaluate th&oldier
using the criteria listed in tHastructorScreening Worksheesée figure B2). TheSoldierwill
be notified of their eligibility results and if qualified will progress to Phase II.

3-3. Instructor Selection, Phase II.

a. Phase Il consists of an interview that can be conducted via telephone, video
teleconferenceor faceto-face. The interview is a way to assess the remaining instructor
gualities that cannot be assessed from the application packet.edbtleeiQuality Index
Military interview protocol isalignedwith the International Board of Standards for Training,
Performance, and Instruction (ibstpi@pmpetencieNCOPD used in this program.

b. TheTeacher Quality IndeMiilitary (seeappendix G includes instructions fazonducting
the interview and r atAimmigwunt ofiteo peoplgHouldcoadudtihes r e s p
interview, the NCOAcommandanand his/her designated personrighe team will select the
guestions to be asked prior to the interview. aplplicants will be asked the same questions in
their interview and rated according to the scoring rubric. Seddies who do not have prior
teaching experience, the intervievatiould prompt th&oldierto give examples from unit
training situations and other accomplishments in his/her career. (BQuidieris selected,
commandnts will follow DA and local policies and procedures for gettingSbédierassigned
to the NCOA.

Chapter 4
Policies and Procedures

4-1. General.

NCOES instructorsvho are assignetd a NCOA after 7 June 20H3d teach approved NCOES
contentunder the supeision of a NCOA ommandanare eligible for the IDRP NCOA
commandants may assess curridoldetermine theligibility of technicalinstructors(see
Glossarywho support their NCOAut are not formally assigned:he assessed curriculumust
be congruent with theequiredinstructor competanes (seeppendix D, Table E1) and
technicalinstructors must meet grescribednstructor assessment, selection and training
requirements beforide supportedammandanteterminesligibility. TRADOC Regulation

1 Copyright 2003 by the International Board of Standards for Training, Performance and Instruction. All rights reserved.

12
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(TR) 350-70 prescribes the instructor/facilitator certification policy for all pensd that
instruct/facilitate within TRADOC. NCOES instructors must meet TRADOC instructor
certification requirementser TR350-70 before becoming eligible for the instructor recognition
levels outlined in this progransde kgure4-1). The IDRP contaig three levels of instructor
recognition, performance outcomes for each level, an instructor development plan to achieve the
levels, and an evaluation plan to assess instructors at each level. Participation in the IDRP is
voluntary.

= Senior Master
TR 350-70 Instructor
PP o Instructor Instructor
Certification Recognition o] o]
Recognition Recognition

Figure 4-1. Instructor Progression

4-2. Instructor Competencies.
Appendix D displays a list of instructor competencies with performance outcomes for each level
of instructorrecognition

4-3. Instructor Training and Education.
Appendix E displays a matrix of trainitigat is availabléo improve performance of each
competency.

4-4. Instructor Assessments

Appendix F displays a matrix that shows the assessment instruments and items that are used to
assess each competendy.addition, appendix Blso includes alteative methods to conduct

the evaluations if the NCO#&oes not have someone qualified to administer an assessment.
INCOPD will provide the initial training for evaluators and develop a mechanism for NCOAs to
conduct sustainment training for evaluators.

a. Assessment Instrumentéssessments are critical for evaluating and improving
performance and guiding professional development. At each successive level, instructors will be
assessed on how well they are performing and monitored on their panfenm highetevel
skills. The assessments listed in the following paragraphs provide multiple instruments for
evaluating/selevaluating insuctor strengths and weaknesgasyiding feedback on how they
are doing in the classroom, and how they camgan improvementThe selfassessment is for
developmental purposes and is the only assessment instrument that is not required for awarding
the instructor recognition badges.

b. Instructor SeHAssessmenflTF 60021-4. An Instructor SeHAssessrant TF 60021-4
(seeappendix ) helps guide the instructor in assessing and planning appropriate developmental
activities. Instructors should share the-ssi§essment with their supervisors and compare it with
the results of their mostrecemtv al uat i on. As the instructorés
correlation between the selfsessment and instructor observation results should improve.

c. Instructor Observation Rubric. Use the Instructor Observation RUB1600-21-1 (see
appendixG) t o eval uate an Onmeaninstractorodecilass toparticipateinma n ¢ e

13
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the IDRP, all observations should be evaluated usin§ODR21-1 or an appved substitute

Only qualified personnel should conduct the evaluations that are subastfgart of an

instructor recognition packetdge Table4-1). Use the observation results to update the

i nstr ucdewlopient pdae, Bnid determine successful progression through the instructor
levels.

(1) Organizations may submit a requestN@€OPD to substitute a center/school specific
observation rubric fof F 600-21-1. The request must includecross walk that shows how the
substituted rubric measures the competenciesdsic, gnior, and mastermstructor recognition
and badging levejghe score that must be achieved for each recognition level; and a description
of the process used to train evaluators to use the rubric.

(2) INCOPD will review the request and determine if the substitute rubric is sufftoient
ensure that the minimustandards for the award of each recognition level are MBNCOPD
determines the rubric is not sufficient, then the center/school that submitted the rubric will be
contacted to discuss changes that are necessary to make the rubric meet the IDRI3.standar

(3) INCOPD will provide the center/school a memorandum for record to document the
acceptance of the substitute rubric. If the center/school makes changes to the rubric, then they
must submit the revised rubric to INCOPD and gain approval prigsita it to award instructor
recognition.

d. Course/Lesson DesiffRedesigrChecklist(TF 60621-5). Instructors will use lessons
from ther program of instruion to meet theourselesson redesigrequiremerg. The proposed
courselessan redesigrsubmitted for review will be compared to the curdesson phn and
evaluated for its use evidenceebased instructional desigitrategies angdrinciplesas outlined
in the Course/Lesson DesigredesigrChecklist (se@ppendix J. Only qualified personel
shoul d eval uat e design/redesgr whenthe esuldvall ddclenerded im the
instructor recognition packé&r progressiorfsee Tablel-1). All of the items on the checklist
will not apply to every lessonherefore, a scorghoull be computed by dividing the number of
items rated as AGOO0 by the total number of
Instructor Badge should score at 1e83% when they redesign a lessdrhis checklist will be
used only to evaluaiestructor performance ahelesson redesigrequirementit is not
mandatory that the revised lesson be usdadught in the classroanOrganizations that use a
specific learning methodology that appears to be in conflict with the checklist may submit
request to INCOPD to substitute a checldistubricbased on their preferred methodology. The
request must includiae scores required for Senior Instructcagnitionand badging level

14
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Table 4-1

Rater Qualifications/Substitutes
ltem/Event | Rater(s) Rater Qualifications Alternative if qualified

personnel are not available
1 | Instructor Designated Must have successfully If a certifiedevaluator is not

Observation Evaluator compl et ed Instdo®O| available, contact INCOPD to
Rubric (TF Evaluation Training coordinate a mechanism to asses
600-21-1) the instructor. Alternatives may

include submitting a videotape to
INCOPD or coordinating to have :
certified evaluator from another

academy conduct the observation
2 | CourselLesson | Noncommissioned | - Education Seds Personnel in | Submit the lesson to INCOPD for

Design/ Officer Academy | Series GS-1750 or personnel evaluation.
Redesign (NCOA) or Center | GS1712 who have completed
Checklist of Excellence an undergraduate degree in

(CoE)civilian and | Eduation and/or 15 hours
military personnel | toward a graduatdegree in
Education

or
- Military personnebr a Master
Instructorwho havesuccessfully
completedaculty Development
Program3 (FDR3) or Advance
Training Developer Course
(ATDC), andInstructional
Design Basic Corse (IDBC)

4-5. Instructor Recognition Requirements

a. NCOES instructors must meet all of the prescribed recognétipirements before
departing &NCOES instructor position. Evaluations will be conducted by an INCOPD certified
evaluator in a facéo-face educational settingflCOES instructors who solelgach distributive
learningcontent will need to coordinate with thbemmandant tbe evaluateth the required
setting. The commandant is responsible for maintaining a detailed tracking &yspgimary
instructor hours. Primary instructor hoars instructional hours allocatéa the training support
packageo the lead instructdo prepareand instruct NCOES curriculuninstructional hours
accrued teaching courses that are not part of the NCOES curriculum will not be counted for
IDRP progressionFor NCOES instructors sang after 7 June 2018structional hours
accrued in their curremstructor position, but prior to the program implementation date may be
countediowards the BAIB recognition level onifythe commandant can validate the
instructional hours Accumulating hours in support of the SAIB will commence one day after
the BAIB awarding date. Subsequenilystructionalhours in support of thR1AIB will
commence one day after SAIB awarding ddt€COES instructors are encouraged to request a
memorandum for recordFR) that details the amount i hours accrued prior to depiag an
instructor position A MFR may be used by prospective commandants to validate requirements
for continued IDRP progression in another NCOES instructor position.

15
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b. Army Basic hstructorRecognition andadging level Soldiess performing at this level
are able to facilitate and present instruction in a variety of learning environments. Instructors
closely adhere to the instruction outlined in the training support package and effectively plan,
prepare and execute instructiohhey communicate effectively and apply various instructional
methods, media, and educational technology in order to facilitate learning and present
instruction. Instructors at this level question students and provide effective feedback, promote
learningretention and transfer, assess learning, and counsel students. Instructors pedorm self
assessments to improve their performanbe receive thd8AIB andPDSIB1A, Soldiels must:

(1) Meet all instructor requirements in AR 6280.

(2) A current (recad) APFT scorecard DA Form 705 and/or Body Fat Content Worksheet
(DA Form 5500, male or DA&orm 5501, female)Active Army (AA) andActive Guard and
Reservg AGR) Soldiess will take the APFT twice each calendar year or every six months.
Soldiess in RCTPUs will take the APFT once each calengear Soldiess will also do their
height/weight when they take the APFTs or at leastyesi@months in accordance with
AR 6009.

(3) Complete TRADOC instructor certification neégements per TR50-70 andor local
requirements

(4) Successfully teach at least 80 hours of irdtom as the primary instructafter
completing TR 35670 instructor certification requirements.

(5) Must be evaluated by dfvaluating Instructors CoursgIC) certified evaluatgr
cannot have a rating of three or more48Qs in section 2 and must score 24 or higher in
section 3 (with no zero ratings) on the Instructor Observation Rubric, FTRB0{see appadix
G) for the last two consecutive evaluations (conduatead minimunof 30 days apart).

(6) Complete all requirements before departing a NCOES instructor position.

c. Army Senior hstructorRecognition andadging level In addition to continuing to
improve instructor sis, senior nstructors also use studeaaction and learning data to
recommend areas for instructor improvement or curriculum changes. They are able to redesign
lessons to update content or implement other changes (instructional method, media) approved by
the appropriate authority (e.g. coursanager, training developer). Theyay be members of
the instructor selectiorém to screen and interviédoldiess applying to become instructors. To
receive theSAIB andPDSIB2A, Soldiess must:

(1) Meet all instructor requirements in AR 6280.
(2) A current (record) APFT scorecard DA Form 705 and/or Body Fat Content Worksheet

(DA Form 5500, male or DA&orm 5501, female). AA and AGRoldies will take the APFT
twice each calendar year or every six montheldiess in RC TPUs will take the APRAInce
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each calendayear. Soldiers will also do their height/weight when they take the APFTs or at
least every six months in accordance with AR-600

(3) Complete TRADOC instructor certification negements per TR50-70 andor local
requirements.

(4) Meet all requirements fakrmy Basic Instructor Recognition andaBgng Level

(5) Successfully teach at least 400 hours of instruction as the primary instructor after being
awarded the BAIB

(6) Completethe following training: (1)Small Group Instuctor Training Course (SGC)
or Intermediate Facilitation Skills Cour&SC), and(2) Systems Approach to Training Basic
Course (SATBC) or Foundatiorrdining Developer Course (FTDC); ahgstructional Degn
Basic Course (IDBC) located on the Artbgarning Management System (ALMS). For
enrollment information visit the ALMS portal https://www.dIs.army.mil/ALMS.html

(7) Must be evaluated bgn ElCcertified evaluatgrcannot receive a rating tifree or
more NOGOs in section 2 and must score 32 or higher in section 3 (with a rating of two or
higher for at least 12 rating areas) and no areas rated zero on the Instructor Observatpn Rubr
TF 60021-1 (see appendix J3or the last two evaluatior{sonducted at a minimum of 30 days
apart).

(8) Redesign a lesson and score at 188% on the Course/Lesson Dedigadesign
Checklist TF 60021-5 (seeappendix J.

(9) Complete all requirements before departing a NCOES instructor position.

d. Army Master hstructorRecognition and Badging LeveMaster nstructor recognition is
the highest level that can be attained by an instructor and is represent&oldiet that choose
to become fully knowledgeabledrning professionals. Mter nstructors serve oMiISBs and
are able talemonstrate an idepth understanding of the fundamental principles of learning,
desigq, and implementationln addition, naster nstructas are capable aédesigimg/designng
new lessons and make evidefm@sed recommendatisregarding instructional strategies,
methods, media and technology while continuously striving to update their knowledge of
evidencebased learning practices. To recdive MAIB andPDSIB3A, Soldiess nust:

(1) Meet all instructor requirements in AR 6200.

(2) A current (record) APFT scorecard DA Form 705 and/or Body Fat Content Worksheet
(DA Form 5500, male or DA&Aorm 5501, female). AA and AGRoldies will take the APFT
twice each calendar year every six monthsSoldiess in RC TPUs will take the APFT once
each calendayear Soldiess will also do their height/weight when they take the APFTs or at
least every six months in accordance with AR-600

(3) Complete TRADOC instructor certificat reqiirements per TR50-70 andor local
requirements.
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(4) Meet all requirements fakrmy Seniorinstructor Recognition and Badging\el

(5) Successfully teach at least 400 hours of instruction gsritmary instructomafter being
awaded theSAIB.

(6) Complete the following training: (Advanced Facilitator Skills Course (AFSQ) o
Faculty Development Program (FDPR)ahd(2) EIC.

(7) Must be evaluated by dfIC certified evaluator; cannot have a rating of three or more
NO-GOs in sectior2 and must score 40 or higher in section 3 (with a rating of three on at least
eight rating areas) and no areas rated zero on the Instructor Observation Rub€6.21-1
(see appendix JJor the last two evaluations (conducted at a minimum of 30 day$)ap

(8) Be recommended kayembers of the MISBn TRADOC Form600-21-3.
(9) Complete all requirements before departing a NCOES instructor position.

e. USARTPUandArmy National GuardARNG) M-DAY Weekend Instructor Primary
Instructor Fburs IDRP primary instructor hour regrements for the USAR TPand ARNG M-
DAY weekend drilling instructors have been amended as folldate: The following hour
requirements are not appéble to AGRnstructors).

(1) BAIB primary instructor hour requement is 80 hours.
(2) SAIB primary instructor hour requirement is 280 hours.
(3) MAIB primary instructor hour requirement is 480 hours.

4-6. Mandatory Course Equivalents

The required training courses listed for each instructor recognition levetackin applicable

DA regulations; however, because TRADOC continuously updates course content and names,
the table below displays acceptable substitutes for the required courses for instructor recognition.
NCOAs should coordinate with INCOPD to updttis table as necessary when other courses
become available that may be considered equivalent to a required course. INCOPD will evaluate
the suggested equivalent course and make the final determination regarding equivalency.

Table 4-2
Course Equivalents
Required Course Approved Equivalent Alternatives

-Army Basic Instructor Course (ABIC) -Foundation Instructor Facilitator Course (FIFC)
-Small Group Instructor Training Course (SGITC) | -Intermediate Facilitation Skills Course (IFSC)
-Systems Approach féraining Basic Course -Foundation Training Developer Course (FTDC)
(SATBC) or Systems Approach to Training -USAICoE Systems Approach to Training Course
Training Development Capability
-Advanced Facilitator Skills Course (AFSC) -Faculty DevelopmerProgram 1 (FDP1)

-The Learner Centric Teaching Model (LCTM) combined with tk
Advanced Instructor Methodologies Course (AIMC)
-Evaluating Instructors Workshop (EIW), -Evaluaing Instructor Course (EIC)

-Instructor Evaluation Training (IEI), or
-Instructor Evaluation Workshop (IEW)
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4-7. Process

Participation in the IDRP is voluntary. There is no required timeline for progression through the
levels; the instructor and their supervisory chain should manage the progression based on how
well the instructoperforms and completes the requirements. It is likely that a new instructor

will not be able to progress through all levels within their first assignment to the academy;
however, instructors may continue to progress in the program during subsequemastido

the academy. Oth&oldies may choose not to paipate in the program; howevehey should
continue to be coached by their supervisor in order to improve their performance.

a. Instructors may choose to participate in the IDRP any &éftez they complete instructor
certification requirements per TR 350. An instructor that decides to participate in the
program will notify their immediate supervisor and completelfassessment (see appendix |
The supervisor will complete a foahcounseling to ensure the instructor understands the
program requirements and local procedures for documenting progress in the program.

b. The supervisor will notify the academy lead for the program to ensure the instructor is
included in future ppgram reports.

c. The supervisoand instructor will schedule formal and informal evaluations and document
performance on the Instructor Observation Rubrie§00-21-1). Only personnel who are
gualified to use the Instructor Observation Rulffie 600-21-1) (see Rble4-1) will conduct
formal evaluations used to apply for recognition.

d. When an instructor has met the requirements for recognition as an instructor, senior
instructor or master instructor, the supervisor and instrudgtbprepare a packet with
documentation that shows the instructor has completed the requirements. At a minimum, the
packet should include:

(1) Instructor selassessmenTF 60021-4 (see appendiX |

(2) A signedcounseling annotated in a Devetnenal Counseling Form (DA For855)
by both instructor and assigned coach instméstipervisor

(3) A current (record) APFT scorecard DA Form 705 and/or Body Fat Content Worksheet
(DA Form 5500, male or DA&orm 5501, female). AA and AGR Soldiers widke the APFT
twice each calendar year or every six months. Soldiers in RC TPUs will take the APFT once
each calendayear. Soldiers will also do their height/weight when they take the APFTs or at
least every six months in accordance with AR-600

(4) Documentation displaying completion of TRADOC instructor certification
requirements per TR 3500 and/or training school/institution certification requirements.

(5) Documentation showing that instructor has completed the required number of
instructioral hours as a Pl for the recognition and badging level.
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(6) Documentatiorfcourse certificateghustrating that the instructor has completed all
required training for té recognition and badging level.

(7) Two formal instructor obsenian rubrics (ge appendix describing how the
instructor met the performance level for the desired recognition and badging level. Evaluations
must be bserved and signed by &fhC certified evaluator. As a result, the packet will also
include eval gaet or 0s EI C certifi

(8) For instructors seeking Senior Instruct@d@gnitionand Badging kvel the packet
must contain the following:

(a) Course/Lesson Design/Resign ChecklistTF 60021-5 (see appendix) with a passing
score of 80%, indicating that the instructor has metthese/lesson design requirements.

(b) Course/Lesson Desidtédesign ChecklistTF 60021-5 (see appendix) kigned by a
gualifiedrater 6ee table 4., chapter % certifying thd the instructor has met tleeurse/lesson
redesign requirements.

(9) For instructors seeking ti\aster Instructor Recognition and Badgingvel the packet
must contain the following:

(@) Sign TF 6021-2, Master Instructor Board Member Appraigébrksheet/s (see
appendix Jindicating that the instructor was recommended by each of the MISB members.

(b) Sign TF 60&1-3 by the MISB recorder and president of the b@ae# appendix J)

(c) MFRsigned by the president of the board illustratimat the candidate was
recommended by the MISB members.

(10) The training school/institution Commander/Commandant will review the packet to
verify all requirements have been met. For instructor and senior instructor recognition, the
training school/instution will prepare a DA Form 4187.

(1) The awarding authority will review the packet, endongeRA 4187 (as appropriate)
andreturn the packet to the training school/institution.

(12) The training school/institution will provide the completedl Borm 4187 to the
S1/G1/PSCs to process orders for the award of the instructor badge and appropriate PDSI (B1A,
B2A or B3A). Awarding authority are:

(a) BAIB Approval Authority are: TRADOC/Proponent Commanders / Gandants
(O-6 or higher); ARNGUSAR, or other Army Commandsith subordinate NCOAs or
Regional Trainingnstitutiongschoolsihstitutions(O-6 or higher); and Commandant, United
States Army Sergeants Major Acadenfyuthority to award the BAIB may be delegated by
Commanders (6 or higherto Commandants (CSM/& or Higher) within their organizations.
No further delegation authority is authorized.
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(b) The SAIB approval authority are: TRADOC/Proponent Commanders /
Commandants (& or higher) and ARNG, USARr other Army Commands (@ or higher),
with subordhate NCOAs or Regional Training Institutidgashools.

(c) The MAIB approval authority are: CG, TRADOC/Proponent; CG, Combined Arms
Center, Commandg, TRADOC CoEsCG, U.S. Army Medical Department Centand School;
CG, John F. Kennedy Speclélarfare Center and School; aGdmmaners/Commandants (8
or higher)

(13) Active Component Personnel OnNew PDSI entries and changes must be sent to
the designatetluman Resource Commapdint of contacto be entered and tracked in the
Enlisted Distributbn and Assignment System

(14) Commandergommandants must ensure that Soldiers update their personnel records
to reflect award of the BAIB, SAIB, or MAIB and G1/S1/PSCs send orders awardimfgBito
Human Resource Commairdaccordance with AR 608-22.

e. Uponreceinng the approved packet, the training school/institutwihschedule and
conduct an awards ceremony to recognize the achievement of the instiibiem.feasible, the
training s@ool/institutioncommandants should try to include senior leaders (e.g. CoE
Commandes, TRADOC CSM in ceremonies to recognize instructors that achieve senior and
master level recognition.

f. Ensuretraining school/institutiomecords regarding thetatus of instructor recognition are
updated and any changes to instructor recognition status are reported to INCOPD quarterly.
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PERSONNEL ACTION
For use of this form, see DA PAM 600-8; the proponent agency is DCS, G1.

DATA REQUIRED BY THE PRIVACY ACT OF 1974

AUTHORITY: Title 10, Section 3013, E.O. 9397 (SSN), as amended

PRINCIPAL PURPOSE: To request or record personnel actions for or by Soldiers in accordance with DA PAM 600-8.

of

{

ROUTINE USES: 'SI';SeteDrﬁDblanket Routine Uses that appear at the beginning
DISCLOSURE: Voluntary; however failurg to provide Social Security Number may result in a delay or error in processing the
request for personnel action.
1. THRU (Include ZIP Code) 2. TO (Include ZIP Code) 3. FROM (Include ZIP Code)
Commandant Chief ALC/SLC, MI NCO Academy
USAICoE MI NCO Academy 2007 Hatfield Ave
2007 Hatfield Ave Fort Huachuca, AZ 856
Fort Huachuca, AZ 85613

SECTION | - PERSONAL IDENTIFICATION

4. NAME (Last, First, Ml) 5. GRADE OR RANK/PMOS/AOC

Smith, Joe E. SSG/35G 000-00-0000

6. SOCIAL SECURITY NUMBER

SECTION Il - DUTY STATUS CHANGE (AR 600-8-6)

7. The above Soldierd s duty status is changed from

effective hours,

SECTION Il - REQUEST FOR PERSONNEL ACTION

8. | request the following action: (Check as appropriate)

Service School (Enl only) Special Forces Training/Assignment Identification Card
ROTC or Reserve Component Duty On-the-Job Training (Enl only) Identification Tags
Volunteering For Oversea Service Retesting in Army Personnel Tests Separate Rations
Ranger Training Reassignment Married Army Couples Leave i Excess/Advance/Outside
CONUS
Reasgmt Extreme Family Problems Reclassification Change of Name/SSN/DOB
Exchange Reassignment (Enl only) Officer Candidate School X | Other (Specify)
Airborne Training Asgmt of Pers with Exceptional Family Members
9. SIGNATURE OF SOLDIER (When required) 10. DATE (YYYYMMDD)
Joe E. Smith Award of BAIB and PDSI B1A
SECTION IV - REMARKS (Applies to Sections Il, lll, and V) (Continue on separate sheet)

1. Request award of Basic Army Instructor Badge (BAIB) and PDSI B1A IN ACCORDANCE WITH TRADOC Regulation 600-

21, Army Instructor Development and Recognition Program.

2. Soldier has completed the requirements for recognition as an Instructor
Passed APFT: 20150314
Passed Height/Weight: 20150314
Completed TRADOC Instructor Certification: 20141016

Completed 80 hours of instruction as the primary instructor since receiving instructor certification: 20140517
Completed two successful observations for the Basic Instructor recognition level: 20141114, 20150327

Observations completed by an Evaluating Instructor Course (EIC) certified evaluator: 20131202
NCOA Commandant (CSM/E-9) Delegated Orders: 20150403

Encls

SECTION V - CERTIFICATION/APPROVAL/DISAPPROVAL

11. | certify that duty status change (Section Il) or that the request for personnel action (Section Ill) contained herein -

D HAS BEEN VERIFIED D RECOMMEND APPROVAL D RECOMMEND DISAPPROVAL D IS APPROVED D IS DISAPPROVED

12. COMMANDER AUTHORIZED REPRESENTATIVE | 13. SIGNATURE 14. DATE (YYYYMMDD)

SMITH, JOSEPH W., CSM, Commandant JOSEPH W. SMITH 20150701

Figure 4-2. Sample DAForm 4187
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4-8. Instructor Recognition Waivers.

a. There is no required timeline for progression through the levels; the instructor and their
supervisory chain should manage the progression based on how well the instructor performs and
completes the requirements. As of 10 July 2@&ddiess will not be #owed to earn the BAIB,

SAIB, and MAIB without progressing through thevels and meeting all of the requirements for
the recognition level in a sequential order. For exanafm|dierwill first be awarded the

BAIB, followed by the SAIB, and then the MB. It is likely that a new instructor will not be

able to progress through all the AIB recognition levels in their firahstructorassignment
However,Soldiess may continue to progress in the IDRP during subsequent instructor
assignments. Oth&oldiers may choose not to participate in the program; however, they should
continue to be coached by their supervisor/s in order to improve their performance.

b. APFT
Exemptions to this regulation for the APFT and height/weight include the following:

(1) Soldie¥s with a permanent profile

Soldiedbs | i mitations will be recorded in their
profiled Soldiermust perform all the regular APFT events his/her medical profile permits.
Soldies who cannot do any of the aerobic events due to a physical profile cannot be tested.
Such information will be recorded in their official military record. As a result, training
school/institution Commanders/Commandants may waive the APFT requiremeunlstat in
TR 600621 for any of the recognition and badging levels.

(2) Soldiers with a temporary profite

Trainingschool/institution Commander/Commandant cannot vebikie record APFT
requirements stipulated in TR 6@Q because of a temporary ptefi However, if theSoldier
has met all the instruateecognition level anbadging requirementsefore receiving a
temporary profile from the medical authoritiéining school/institution
Commanders/Commandants may

(a) Furnished a waiver (MFR foat) for the APFT. The MFR will have a brief
explanatiorof the Soldiercurrent medical status and the reasons whysthdieris receiving a
waiver for the APFT. In addition, ti&oldiermust be enrolled in the unit physical readiness
training progranwith emphasis on achieving the APFT standards.

(b) Administered a record APFTthe Soldierfeels he/she is readynd has new profile
from the profile writer rdécting the new limitationgiven him/her authorization to take the
APFT.

(3) Recalla retirees

Recalled retirees are not required to take the APFT. However, retirees must maintain a
personal physical readiness trainprggram in order to stay within Army body composition
standards during the period of recall. Retirees who exce&tttingebody composition
standards during the period of recall will be placed in the Army Body Composition Program and
cannot submit a request or be awarded any of the AlBs.
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(4) Soldies 60 years of age and older

Soldies 60 years of age and older have the option of not taking the APFT; however, they
must maintain a personal physical readiness program approved by a physician and remain within
Army body composition standardSoldies 60 years of age and older who excéedArmy
body composition standards will be placed in the Army Body Composition Program and cannot
submit a request or be awarded any of the AIBs.

c. Other waivers
All other waivers concerning exceptions to policies must be approved by INCOPDingrain
schools/institutions must submit a request (MFR format) to INCOPD for consideration.

4-9. Rescindinglnstructor Recognition.

Instructor badges may be revoked by the awarding authority if the recipient is removed from the
instructor position for cause, regardless of the amount of time the individual has served in the
position in a satisfactory mannaiWhile serving in an instrdor position, if aSoldierfails to

meet, or falls below the minimum instructor observation s(@#dB : 24; SAIB: 32; and MAIB

40) during any sixmonth assessment period, they should be counaatkdevelop a plan to
remediate performance. If the ingttor continues to perform unsatisfactory over the next six
months then action should be taken to rescind the instructor recognition badge. This mechanism
will ensure that instructors that do not maintain their performance level do not continue to
receiveinstructor recognition.Soldiess may appeal the rescinding action to the next level officer

in the chain of command that is above the awarding authority.

4-10. Military Instructors Assigned Outside of NCOES

In order to support development and recognitioBadfliers assignetb instructorduty positions
outside of NCOES it is recommended talhfTRADOC school commandanexercise greater
latitude inthe use of théDRP within their institutions. Effectiv@0 January 2015 all NCOs
formally assigned to @&able d Distribution and Allowancgosition as an instructor beyond
NCOES institutionsnay alsoparticipate in IDRRand be awarded instructor badges
accordance witprocedures ithis regulation This includes NCOs actively serving as
instructors inAdvanced Individual TrainingOfficer Education SystepandWarrant Officer
Education System

a. INCOPD as proponent for this regulation will assist Army school commandants in the
interpretation of applicable policies and procedures for the staffiRip8is for active
componensoldies.

b. Instructors mustamplete instructor certifation reqiirements per TRB50-70 andor local
requirements before being considered for participation in the IDRP.

c. All prescribed AlBtraining and qualification requirements must be completed before
departing the current school primary instructor assigmhmen
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Chapter 5
Master Instructor Selection Board

5-1. Selection Board.

NCOA commandants will conductMISB for Senior Instrutors who seek recognition as master
instructors. The culminating activity of the board will be an oral examinationofthe di dat es 6
knowledge and application of the competencies

5-2. Selection Board Observations.
Commandants must have a representative of INCOPD observe and adii8Bhia order to
establish consistency across the academies.

5-3. Master Instructor Board Procedures

a. TheMISB will be conducted, as requirgdoly NCOA commandants. The NCOA
commandant will serve as the board president and may be a voting-eothanmember.

b. The Board President will appoint in timg, an odd number (at least three) of unbiased
voting members and a recorder without a vote.

c. Board membership will consist of the following:

(1) Voting military members must be of equal or higher rank to those being considered for
recognition, except for the president of the board who will be senior in rank to those being
considered for recognition. When feasible, the preference is all voting members should be at
least one rank senior to those being considered for recognitiomg\tatard members must
have adequate knowledge and experience to jud
instructor competencies in the IDRP. IDRP master instructors may serve as board members. If
IDRP aster instructors are not available, théreotualified military members or DA civilians
may serve as board members. Contractors may not serve as board members (note: Joint Ethics
regulations prohibit contracted instructors from participating in this program. Contractors
recognize exceptional dermance through their onemployee incentive programs).

Commandants have the discretion to determine which qualifications to use for the board
members athteir academy (seeable5-1 for recommended board member qualifications)
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Table 5-1

RecommendedMaster Instructor Board Member Qualifications

MI SB Qualified RecommendedQualifications to Consider for Selecting Other Personnel
Position Personnel
Board NCOA N/A
President Commandant
Board Master Consider personnel wittome of the following education and experiences
Members Instructor
Soldiers
- Have instructed for a minimum of two years, instructed two different
courses, and are recognized by leaders and peers as an exemplary inst
-Have an associ at e 6educaianfieldee or hi
- Have served in more than one assignment as an instructor
Civilians
- Have three or more years of experience as an instructor or instructiong
designer, or training developer
- Have attended most of the courses required for recogniian &nstructor,
senior instructor and master instructor. Or have attended most of the
certification courses required for instructional designers or training
developer.
-Have a bachelor or a master 6s dg
learning, ingructional design or educational psychology) or 24 credit hou
(graduate level) in adult learning, instructional design or educational
psychology.
- Understand IDRP and the 16 Army military instarccompetencies (see
appendix G
- Demonstrate a higlevel of knowledge about instruction and learning
science
- Have experience evaluating instructors
INCOPD Learning Soldiess and Civilians from INCOPD that:
Member Innovationsand| -Have a Mast er 6 s (prefergbly e adulilearniegd u c a t
Initiatives instructional design, or educational psychology)
Division - SME on IDRP and the 16 military instructor competencies
Members - Demonstrate a high level of knowledge about instruction and learning
science
- Have experience evaluating instructor

(2) At least one voting member will be an INCOPD representative.

(3) Whenever feasible, boards will consisbothmale and female members. At least one

voting member will be the same gender asSbklierbeing evaluated. When this is not
possble, the reasons will be recorded as part of the board proceedings.

(4) Voting members will include a minority member if reasonably available.

(5) The nonvoting member need toe senior in rank to the candidates.
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d. Senior Instructordiiat seek thdlaster Instructor Bcognitionand Badging Leveainust
meet all ofthe other requirements for the mastestiuctor recognition prior to attending the
board.

e. Senior Instructors that seek the Mastestructor Recognitionand Badging Levetan
participae in theMISB from a remote location when necessary. For those candidates in the field
or TDY, prior arrangements should be made for video conferencing or telephone connections.

f. The board members will use&gtion and answer format onl§oldies will not be
required to perform handsn tasks.Quest i ons will focus on instruc
experience related to the instructor competencié®e competencies acategorized into five
domains:

(1) Professional Foundations

(2) Planning and Preypation

(3) Instuctional Methods and Strategies
(4) Assessment and Evaluation

(5) Management

g. The oral examination should include questions from each of the dotoawaaluate the
candi dat eds pr of i c iEechwtngmember hseleccacdomaie and nci e s .
guestion the candidaieknowledge and experience in tepecific domain.Word questions to
give the nominee an opportunity to reflect on his/her experiences and knowledge and talk about
how he/she applies the competencielsi#ther professional career (instruc&oldier) and
personal life. AppendixJ contains ample questions for each of the domandassociated
competenciesAll voting members will complet&F 600-21-2, Master Instructor Board Membe
Appraisal Workshedbr each mastenstructor candidatésee apendix J) Board membersiill
score the candidates in Section 1, Areas of Evaluation and indicate whether they recommend or
do not recommend the candiddor masterristructor in Section 2.

h. Once a boardsiconvened, the same board members will be present during the entire board
proceedings.

i. The president will call the board to order and brief it on the following rules:
(1) Each voting member has one vote.
(2) Each voting member will score the candidates in section 2, Areas of Evaluation: 2a,

2b, 2c¢, and 2d of TRADOC Form 6@&1-2, Master Instructor &rd Member Appisal
Worksheet (see appendi®.H
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(3) Each voting member will score the candidates respomnse tb five specific questions
in section 2, Instructor Competency (2d), Area of Evaluation of TRADOC Forr2 620
Master Instructor Board Membepfraisal Worksheet, (see appendix H

].The recorder wil/l record and tally the voti
Master Instructor Board Recommendatidf®,600-21-3, (seeappendixH).

k. The board will identify candidates to be awarded recognitiomaasser mstructor and a
memaandum for record will be signed by the board president listing the candidates that met the
requirements.

1A The president of the board wil/ inform ca
on the sameéay, within a reasonable time.

(2) The board wilprovide constructive feedback to candidates trexevwmot recommended
for master instructor recognition

Chapter 6
Coaching

6-1. Instructor Coaching.

More experienced instructors foster the growth of less experienced instructors by providing
guidance through counseling, coaching, and reflective problem solving. One of the greatest
obstacles to overcome is time for classroom visits; observations atiwhé&econferences;
training and followup activities. One option is to arrange for another instructor to substitute
during noncritical classroom time so instructors are free to attend coaching activities. Your
coaching support should be tailored to tagabilities within your organization and address any
specific or unique instructor requirements in your environment.

6-2. Coaching Suggestions.
The list below is provided as suggestions for developing a coaching relationship with junior
instructors.

a Conduct an assessment of the instructorod
b. Help the instructor develop a sddvelopment plan that both agree to.

c. Allocate time for coaching activities.

d. Discuss your expectations and outcomes.

e. Establish goals drplan to revise them as needed.

f. Discuss how you will evaluate your instructor. Allow your instructor to have a say in the
process.
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Appendix A
References

Section |
Required Publications

Department of Defense (DOD) 5400.11
Privacy Program

AR 251
Army Information Technology

AR 2555
Department of the Army Freedom of Information Act Program

AR 27-60
Intellectual Property

AR 3501
Army Training and Leader Development

AR 35010
Management of Army Individual Training Requirements and Ressurce

AR 3805
Department of the Army Information Security

AR 600-8-19
Enlisted Promotions and Reductions

AR 6008-22
Military Awards

AR 6009
The Army Body Composition Program

AR 614200
Enlisted Assignments and Utilization Management

AR 6701
Wear andAppearance of Army Uniforms and Insignia

DA Pamphlet 6121
Military Occupational Classification and Structure
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DA Pamphlet 674
Guide to the Wear and Appearance of Army Uniforms and Insignia

Field Manual 722
Army Physical Readiness Training

Training Circular 2530
Leaders Guide to After Action Reviews

TRADOC Regulation 3500
Army Learning Policy and Systems

Sectionll
Related Publications

TRADOC Regulation 1%-9
Institute for Noncommissioned Officer Professional Development and Usiigeds Army
Sergeants Major Acadgm

TRADOC Pamphlet 3530-3
Staff and Faculty Development

TRADOC Pamphlet 528-2
Army Learning Concept for 2015

Section Il
Prescribed Forms

TF600-21-1
Instructor Observation Rubric

TF 60021-1
Master Instructor Bard Member Appraisal Worksheet

TF600-21-3
Master Instructor Board Recommendation

TF 60621-4
Instructor SefAssessment

TF 60021-5
Course/Lesson Design Checklist
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Referenced Forms

DA Form 705
APFT Scorecard

DA Form 1059
Service Schoohcademic Evaluation Report

DA Form 21
Personnel Qualification Record, Part Il

DA Form 2028
Recommended Changes to Publications and Blank Form

DA Form 21668
Noncommissioned Officer Evaluation Report

DA Form 21668-1
Noncommissioned Officer Evaluatidteport Counseling Form

DA Form 3349
Physical Profile

DA Form 4187
Personnel Action

DA Form 4856
Developmental Counseling Form

DA From 5500
Body Fat Content Worksheet (Male)

DA Form 5501
Body Fat content Worksheet (Female)

ERB
Enlisted Record Brief

SRB
Soldier Record Brief
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Appendix B
Instructor Selection, Phase I: Instructor Application Packet

Phase | of the Instructor Application Packet, consists of two parts: the Candidate Eligibility
Requirements (figureB) and the Candidate ScreenWgprksheet (figure ).

Phase I, Part |
Candidate Eligibility Requirements

InstructionsSoldieb s I nterested Iin being assignec
forward the below application, along with all required documents to desiredhgraini
school/institution for consideration. Incomplete applications will not be considered.

Section 1. Administrative Data
la. Applicantdéds Name (Rank, Last]|1lb.Date

1c. Organization Address

1d. Work Phone Number le. MobilePhone Number
() ()
1f. E-mail: 1g. Instructor Position Sought
Section 2. Application Packet Checklist
Item Yes/No

2a.Soldie® Record Brief

2b. Last three Noncommissioned Officer Evaluation Records (NCOER)

2c. Service School Acadentoraluation Report from last NCOES course
attended (DA FORM 1059)

2d. Letter of Intent

2e. Letter of Recommendation

Section 3. Applicantsdéd Signature and Dat e
| have read and meet the requirements for this position in accordance with AR4@h. 6.

3a. Applicantbdés Signature 3b. Date

Figure B-1. Phase |, Part I, Candidate Eligibility Requirements
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Phase I, Part Il
Candidate Screening Worksheet

Instructions: The training school/institution designated representative will evaluate the
candidateb6s credentials on the criterii
candidate has met the initial eligibility criteria and should be scheduled for an interview
the back of this page for notes regarding the screening.

Section 1: Administrative Data
lal nstructor 6s

Name (Last, Fir st]|1lb.Rank/Grade:

Section 2: Checklist
2a. Soldier Record Brief (SRB) YES | NO | N/A
Has completed the course for which applicant is applying to instruct

Rank is appropriate for treourses that will be taught

Has had appropriate assignments similar to the rank and military occupational spe
of the Soldiess he/she will teach

2b. Last three Noncommissioned Officer Evaluation Reports (NCOER) YES | NO | N/A
Demonstrated moraharacter, values, professionalism consistent with the NCO cre
Demonstrated technical expertise

Demonstrated the ability to lead and careSoldiers

Demonstrated commitment to developBgldiers

2c. Service School Academic Evaluation Report YES | NO | N/A
Exceeded or achieved course standards

Evaluated abilities were rated Superior or Satisfactory

Comments demonstrate professional excellence or potential to serve as an instruc
2d. Letter of Intent YES | NO | N/A
Shows motivation/enthusiasm for teaching
Communicates effectively

Appears to be original writing

2e. Letter of Recommendation YES | NO | N/A
Good character reference

Regarded as an excellent candidateristructor position

Cites positive observations of applicant conducting training and develSpidgeis
2f. Applicant is already qualified as an instructor YES | NO | N/A
Meets the standards of initial eligibility
Does not meet standardsinitial eligibility

Section 3: Recommendations/Remarks

YES NO

3a. The applicant is qualified and should be scheduled for an interview
3b. The applicant is unqualified
3c.Remarks:

Section 4: School / Institution Leadership

4a. School /Institution Rater / Supervisor: 4b. Date:
4c.Phone: 4d. E-mail:
4e.School / Institution Rater / Supervisor Signature:

Figure B-2. Phase I, Part Il, Candidate Screening Worksheet
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Appendix C
Instructor Interview Protocol - Teacher Quality Index-Military (TQI-M)

TheTQI-Mcont ains 12 areas for interviewers to ra
interview. For each area there are multiple questions/prompt options. Interviewers should only

select one question/prompt option from eadado ask the applicant. The interview

guestions/prompt options are intended to assess quality indicators that research recognizes as
indicators of effective instructors.

The interview questions/prompt options are organized into five categories:riipiosts a

Person (Areas B, and 11); 2) Classroom Management and Organization, (Areas 2 and 5); 3)
Planning forinstruction, (Areas 3 and 6}) Implementing Instiction, (Areas 4, 9, and 1nd

5) Monitoring Student Progress and Potential (Areasdrl2). Within each area are multiple
guestions/prompt options, sample quality indicators the questions should elicit, and a scoring
rubric that you should use to determine the quality oSihldie® s r es ponse.

The interview should consist of twelvegueé i o n s . The applicantds res
be rated agero (0), one (1), two (2), or thré®) points. The maximum score an applicaan

receive is 36 points. Training schools/institutlostructor Selection Teashould select the
questiorgs)/pr ompt options from each area you intend
preferences and any specific course requirements this position demands. Ask the same questions

of all applicants interviewingpr the same position. The Instructor Selection Tshoold be

familiar with TQFM ensuring teanmembers share a common understanding and interpretation

of theTQI-M tool.

Immediately after th&oldierresponds, score the response by checking the baxamthe term

that best describes the applicants answer (Unsatisfg@piyeveloping(1), Proficient(2) or
Exemplary(3)). When the interview is concluded, convert the ratings into points and write the
number of points on the cover sheet beside tba mumber. Total each entry for an overall

rating total. Conclude the interview by: 1) asking if the applicant has any questions; 2) let the
applicant know when he or she is likely to hear from the school again; and 3) thank the applicant
for his/her tme.

Applicants will score at different levels in instructor skilSoldiess that have not been

instructors are |ikely to score in the fdevel
ratings. These applicants dilesly promising instructorsCarefully consider applicants who are
experienced instructors and score primarily i

they are not strong candidates for the position.
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Table C-1
Instructor Application Protocol

Teacher Quality Index-Military Instructor Interview Protocol
la. Applicantdés Last, First, M

1b. Instructor Position Sought:

1c. Interview Start Time/Date: 1d. Interview End Time/Date:

le. Scoring Summary: 1f. I ntervieweroés Last, First, MI

Convert ratings into points, and write the number of points in the blank beside the area number.
(Unsatisfactory = 0; Developing = 1; Proficient = 2; Exemplary = 3)

Then, add the numbers to get a subtotal for the quality category. Finally, sum thalsubtget an overall rating. The
maximum score is 36 points.

Quality Category Area Prompts
Instructor As a Person Al + A8 + All =
Classroom Management and _
Organization e AS =
Planning for Instruction A3 " A6 -
Implementing Instruction Ad + A9 + A10 =
Monitoring Student Progress A7 + A12 _
and Potential — —

Overall Rating Total

DirectionssThi s i nterview contains 12 areas (A1 thru A12) f
interview. For each area, there are multiple prompt options. Select one prompt from each area to ask the appli¢ant.
your selectiorby checking the box. Only ask one prompt option for each area. Immediately after the applicant has
responded, score the response by placing a fiX0o in th
response. At the conclusiarithe interview, the ratings will be entered in the summary box above.

Area 1 (Al). Instructor As a Person

Prompt Options

A Share with me why you are interested in being an instructor at this time.
A When people ask you why you want to be an instructokyhat do you tell them?
A With all the challenges of instructing, why do you want to become an instructor?

] ) Notes:
Sample Quality Indicators
9 Displays enthusiasm for learning/subject matter
 Interacts with students
9 Possesses a high level of motivation
[] Unsatisfactory 0 points ] Developing 1 point [ Proficient 2 points [] Exemplary 3 points
. The applicant clearly The applicant communicates The appl_lcant effgctlvely
The applicant does not clearly| . . . . . communicates with
. . communicates a broad idea, with clarity and gives some | " . .
communicate or provide individuals about his/her
but theresponse lacks examples (e.g., concrete ang - e
concrete examples. e passion/dedication to the
specifics. abstract). . !
profession using example
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Table C-1

Instructor Application Protocol, continued

Area 2 (A2). Classroom Management and Organization

Prompt Options

A Tell me what you might do with Soldiers during the first few days/veeks of the course establish a positive

classroom environment.

A Sharewith me what you might do to foster a positive and productive classroom climate.

A Share with me how you ensure that everyone feels included in the activity you are directing.

Sample Quality Indicators

Establishes clear rules and routines

1
I Gets to know th&oldiers
1

Offers opportunities for Soldiers to be successful with th

classroom guidelines

Notes:

[] Unsatisfactory 0 points

[] Developing 1 point

[ Proficient 2 points

[] Exemplary 3 points

The applicant shares classroo
operating procedures during tf

first week of the course but

does not give examples of hov

he or she builds rapport with
Soldiers or reinforces the
classroom guidelines.

The applicant shares
classroonoperating

procedures with Soldiers but
offers limited opportunities
for Soldiers to practice the
routines and be successful
following the rules after the

initial introduction.

The applicant spends more
time in the beginning weeks
of the course establishing
routines and reinforcing the
rules so that Soldiers know
what is expected of them.

The applicant builds a
classroom community by
providing opportunities fo
Soldiers to take
responsibility and have
ownership of the
classroom.

Area 3 (A3). Planning for Instruction

Prompt Options

A Share with me what you might consider with longand short-term planning for training.
A Think about training that you conducted, and describe how you planned for it.
A Share with me what you consideredvhen you planned for a training session to be conducted.

Sample Quality Indicators

Sequences contents

1
T Relates concepts to prior knowledge
i States training objectives and identifies activities aligne

them

Notes:

[] Unsatisfactory 0 points

[] Developing 1 point

[ Proficient 2 points

] Exemplary 3 points

The applicant does not make
long-range plans to maximize
the instructional time during
the course.

The applicant does lorgnd
shortrange planning, but
treats them as isolated
planning functions.

The applicant reinforces
his/her focus on instruction
through allocation of time to
address all curriculum
objectives by consolidating
isolated facts into broader
concepts.

The applicantonsistently
prioritizes instruction by
aligning the shorterm
plans to the longange
plans in order to relate
facts and broad concepts
prior and future
instruction.
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Table C-1
Instructor Application Protocol, continued

Area 4 (A4). Implementing Instruction

Prompt Options

A Think about effective training you have conducted or have been involved in. Tell me how Soldiers were engaged &
involved in their learning.

A Think about effective training you have conducted or havéeen involved in. Describe how all Soldiers were involve
in their learning.

A Describe a situation where you have dealt with an unmotivated Soldier during a training event. Tell me what you
did, and how it worked.

Notes:

Sample Quality Indicators

SolicitsSoldies 8 comment s and
Uses a variety of hangs/mindson

activities

M MonitorsSoldiess 6
pacing or activities

f
f

under standi ng

[] Unsatisfactory 0 points | [] Developing 1 point ] Proficient 2 points ] Exemplary 3 points

The applicant makes
little/no changes in
activities to meet the need
of Soldiess or to enhance
engagement.

The applicant makes
minor changes in activitie
to meet the changing
needs and interests of
Soldies and to enhance
engagement.

The applicah
systematically designs
activities for different
Soldiers and achieves hig
levels of active
engagement.

Theapplicantmodifies
activities to address the
changing needs @oldiers
and to enhance their activ
engagement.

Area 5 (A5). Classroom Management and Organization

Prompt Options

A Tel l me about a frustrating situatresolvedit. nvol vi ng a ¢
A Tell me about a Soldier who was continually insubordinate and what you did to address this pattern of behavior.
A Share with me a time when you had difficulty with a particular Soldier's behavior and what you did to address it.
A Share with me anexperience dealing with discipline that you were not prepared for. What did you do, and what
would you do differently now?

Sample Quality Indicators Notes:

Communicates rules

Demonstrates respect fBoldiels

Monitors behavior and provides feedback
Involvescourse personnel in identifying solutions g
appropriate

=A =4 =4 =4

[] Unsatisfactory 0 points

[] Developing 1 point

[] Proficient 2 points

[] Exemplary 3 points

The applicant make little/ng
changes in activities to mee
the needs ooldies or to
enhance engagement.

The applicant makes
minor changes in activitie
to meet the changing
needs and interests of
Soldiers and to enhance
engagement.

Theapplicantmodifies
activities to address the
changing needs @oldiess
and to enhanceheir active
engagement.

The applicant
systematically designs
activities for different
Soldiers and achieves hig
levels of active
engagement.
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Table C-1
Instructor Application Protocol, continued

Area 6 (A6). Planning for Instruction

Prompt Options

A Think about training you have conducted. Tell me why you selected particular training methods as part of that
training .

A Describe the key components in training you have conductdskginning with the lesson plan and moving through
student testing.

SampleQuality Indicators Notes:

i Uses a range of strategies
9 Identifies the available resources
1

Selects problemsolving, handsn, and interactive
strategies and resources

[] Unsatisfactory 0 points [] Developing 1 point ] Proficient 2 points [] Exemplary 3 points

The applicant
The applicant uses a variety | diagnastically uses a wide
of instructional strategies thal range of instructional

The applicant uses a limited
The applicant does not vary | number of instructional

his/her narrow set of strategies with limited appeal to the interests of strategies to enhance
instructional strategies. attempts to appeal to Soldie bp . €9 .
X different Soldiers. Soldier understanding of
needs or interests.
concepts.

Area 7 (A7). Monitoring Student Progress and Potential

Prompt Options

A Think about a time when you conducted or participated in training in whichSoldiers were having difficulty. What
did you do or what did the instructor do to increase understanding?

A Think about a time when you conducted or participated in training in which Soldiers were having difficulty. How
was instruction modified so that strugyling Soldiers understood the lesson?

A What can you do to increase understanding when Soldiers are having difficulty understanding concepts or
materials?

Notes:
Sample Quality Indicators
9 Holds Soldiers individually accountable
9 Considers Soldiers' learning needs
[] Unsatisfactory O points [] Developing 1 point [ Proficient 2 points [1 Exemplary 3 points

The applicant systematically| The applicant uses a

The applicant uses a limited| gathers, analyzes, and uses| variety of informal and
The applicant uses limited selection ofassessment relevant data to measure formal assessments base
assessment strategies, assesy strategies, inconsistently Soldier academic progress | on intended learning
infrequently, and does not use links assessment to intende( guide instructional content | outcomes to assess Soldi
baseline or feedback data to | learning outcomes, and/or | and delivery methods, and | learning and teaches
make instructional decisions. | does not use assessment to| provide timely feedback to | Soldiers how to monitor
plan/modify instruction. Soldiers throughout the their own academic
course. progress.
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Table C-1
Instructor Application Protocol, continued

Area 8 (A8). Instructor as a Person

Prompt Options

A Give me an example of how you would establish and maintain rapport with your Soldiers.
A How canyou get to know your Soldiers and build trust with them?

) ) Notes:
Sample Quality Indicators
f Knows Soldiersodé interest s
I Uses humor
9 Interacts in more informal settings (e.g., day room, dinir]
facility, motor pool)
[] Unsatisfactory 0 points [] Developing 1 point [ Proficient 2 points [] Exemplary 3 points

The applicanprovides
clear examples of
interactions with Soldiers
in the instructional
environment (e.g., day

The applicant is caring with
his or her Soldiers and
The applicant shares example| The applicant focuses on provides examples within the

that are uncaring and/or distar] establishing an instructer instructional environment room. dining facilit

with regard to Soldier Soldier rapport wittclear (e.g., room, dining facility, ’ 9 Yo

. d h . motor pool) and outside o
interactions. boundaries. motor pool) demonstrating

the instructional
environment (e.g.,
community, church).their
own academic progress.

Area 9 (A9).Implementing Instruction

Prompt Options

that he or she is interested in
the Soldiers as individuals.

A How would you use technology during your training instruction?
A Describe how you would plan and design learning experiences to encourage Soldiers to use appropriate technolo
A Describe how you would encourag8&oldiers to use technology to enhance their learning.

Notes:
Sample Quality Indicators
f Creates tasks to increas-e¢
technology
9 Considers technology as a broad term, not limited to
computers
9 Integrates technology into meaningful lessons
[] Unsatisfactory O points [] Developing 1 point [ Proficient 2 points [1 Exemplary 3 points

The applicant offers
examples of how
technology is integrated
into lessons in order to

The applicant uses the
available technology as

The applicant indicates a lack| The applicant has limited - . -
appropriate to instructional

of knowledge and/or integration between W X increase Sol
. . . objectives to increase :
competence in using technology and authentic ; o understanding of the
; Sol diersd pro
technology. Soldier work. content as well as

technology/technology

- encourage their decision
applicdion.

making of how to use
technology appropriately.
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Table C-1
Instructor Application Protocol, continued

Area 10 (A10). Implementing Instruction

Prompt Options

A Pick a topic in your military occupational specialty that is often difficult for inexperiencedSoldiers to
understand. Tell me what the topic is and how you wouldxplain it to them. Also, share with me directions
for an activity you would do to help further their understanding of that topic.

A Tell me about a training activity you taught or participated in that went very well. Give me a sample of
the directions thatwere given for the activity involved in the lesson.

A Take a moment to think about how to do an activity related to the topic of (the interviewer
should pre-select an appropriate topic), describe the activity to be done and tell me the directio8sldiers
would need to complete the learning activity.

Notes:

Sample Quality Indicators

1 Provides a clear example with step-step directions|
I Uses multiple learning modalities
I Selects an example appropriate to the content are

[] Unsatisfactory 0 points | [] Developing 1 point [] Proficient 2 points | [] Exemplary 3 points

The applicant clearly
articulates the problem

The applicant gives a cled area with the topic and

The applicant provides an example with

The applicant gives a inadequate answer; L , provides a clear
confusing example and/or | however, it does Opportunities for guided example that is
directiong P demonst,ratsome practice as well as targete follow?ed by a plan of
) instruction forSoldies y apian
knowledge. how to meet individual

needing more support needs ofSoldiess who

require more assistance
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Table C-1
Instructor Application Protocol, continued

Area 11 (A11). Instructor As a Person

Prompt Options

A Think about a time when you conducted or participated in training in which Soldiers were having
difficulty. What did you do or what did the instructor do to increase understanding?

A Tell me what you consider when you think about an event, lesson, or activity you have conducted with
Soldiers that despite planning and preparation, could have gone better.

A Tell me how you might reflect on your professional practice as an instructor.

Notes:

Sample Quality Indicators
9 Identifies strengths and weaknesses
9 Targets efforts for change/revision
1 Demonstrates a high sense of efficacy

[] Unsatisfactory O points [] Developing 1 point [ Proficient 2 points [1 Exemplary 3 points

The applicant consistently,
. . The applicant reflects on reflects on his/her work,

The applicant focuses on The applicant addresses . .

; . ) - his/her work both formally seeks outside counsel fro
managementelated issues instructional and/or curricula and informally in order to appropriate sources. and
without consideration of issues ire limited fashion improve his/h{ar teaching and stl?r\)/espto identf wa’ S 1o
instructionallyrelated issues. | with minimal reflection. P . gang y way

the Sol di er s 8| improve the learning
experience for Soldiers.

Area 12 (A12). Monitoring Student Progress & Potential

Prompt Options

A Think about a time when you conducted training or participated in training when alarge number of Soldiers
performed poorly on a formal assessment. What did you do or what was done as a result of the poor Soldier
performance?

A Think about a time when you conducted training wheryou had to seriously consider what to do after several
Soldiers did not perform satisfactorily on a test. Describe the situation, your actions, and the subsequent outcome.

Notes:
Sample Quality Indicators
9 Identifies instructor as responsible for Soldier learning
9 Identifies instruction and assessment as possible sourc
for failure
1 Identifies corrective measures
[] Unsatisfactory 0 points [] Developing 1 point [ Proficient 2 points ] Exemplary 3 points
The applicant places The applicant identifies self The appllcant (_:Iearly
P . . . ) - . identifies possible sourceg
responsibility for Soldier The applicant recognizes thg as inegral component in .
X . . : ) for poor Soldier
achievement on Soldier and | a problem exists but does nq teaching and learning.
; e . performance and
takes little to no personal re-teach or reassess. Identifies some strategies for ; .
L ; appropriately aligns
responsibility. addressing poor performancs :
corrective measures.
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Table C-1.
Instructor Application Protocol, continued

Additional
Information:
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International Board of Standards for Training, Performance and Instruction (IBSTPI)
Competency and Outcomes Matrix

Table D-1

Instructor Competencies and Outcomes

improve one's
professional

Outcomes
Basic Army Instructor Senior Army ]
Competency . } : . | Instructor is able
is able to: Instructor is able to: to:
Use a variety of appropriate
written, oral, and body languagg
1. and active listening skills to Note: Senior anflasterinstructors continue to asse
C icat communicate clearly. and develop this competency; howeverjmaf
ommunlca £ Acknowledge diverse higher levels of this competency may not be
Effectively perspectives and use language| necessary.
that is effective for the learning
content and audience.
Develop a personal Mentor Senior
. . . development plan that Instructors Preparsand
Assess their own instructional | . . L
2. Update & performance and identify areas includes training, college,| conducstraining for

for improvement Uses
mentoring sessions and

self-development, to
increase knowledge of
topics related to learning

Basic andSenior Army
Instructors Actively
pursue expertise as

knowledge & devglopmelntgl activities to Demonstratean interest | learning professionaind
skills continuously improve in becoming a learning | serveson Master
performance. . .
professionabndmentos | Instructor Selection
Instrucbrs. Board (MISB).
i Exhibit Army values and
3. Comply with professional standard#\voids | Note: Senior antlasterinstructors continue to asse
established violating copyright lanand real | and develop this competency; however, defining
ethical & legal | or perceived conflicts of interes) higher levels of this competency may not be
standards Respect student confidentiality,| necessary.
along withanonymity and rights
Be a role model for success by
) maintaining subject matter
4. Establish & expertise, demonstrating Note: Senior aniasterlnstructors continue to asse
maintain knowledge ofadult learner traits| and develop this competency; however, defining
professional and behaviorsRespect the higher levels of this competey may not be
credibility opinions of students, peers and necessary.

seniors while seeking self
improvement.
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Table D-1

Instructor Competencies and Outcomes, continued

Outcomes

: Senior Army Master Army
Basic Army Instructor . .
Competency . ) Instructor is able Instructor is able
is able to: ) )
to: to:
Design new lessons
Use instructional design using allpprpprlate _de3|?r
5. Plan principles to modifyfre principles, instructional
. . o ) strategies, delivery
instructional . design instruction
N/A at this level o methods, and
methods & Modifies andcreate instructional technology
F technologybased .
materials Reviews and approve

instructional resources.

lesson revisions by
seniorinstructors.

6. Prepare for

Anticipates student needand
identifies potential questions
Prepare key points, examples,
and additional information for

Note: Senior andlasterlnstructors continue to
assess and develop this competency; however,

supportive feedback to reinforce
value of training.

Instruction students Confirms availability defining higher levels of this competency may not
and readiness of learning necessary
environmensuch agphysical
space, materialgndsafety
!Estabhﬁesrelevange of Note: Mastermstructors
) instructionandprovides clear continue to assess and
7. Stw_nulate & | goals and realistic expectations | Diagnose motivation develop this
sustain learner | Exhibits enthusiasm for learning| problems in individuals b )
. ) " . competency; however,
motivation & content Provides opportunities | or teams and provide defining another level of
engagement for learners to succeethd probable solutions. this canpetency may nof

be necessary.

8. Demonstrate
effective
presentation
skills

Focus presentation on key
learning points and present
content in a variety of ways
Recognize and adapt
presentations to learner needs
Uses familiar examples,
anecdotes, storieand analogies
effectively.

Note: Senior antasterinstructors continue to
assess and develop this competency; however,
defining higher levels of this competency may not

necessary.

9. Demonstrate
effective
facilitation
skills.

Elicit questionsand contributions
from the studentsPromotes
interaction with and between
students Stays focus on learning
objectives, monitors, assesses ¢
adapts instruction to classroom
dynamics.

Note: Senior and Bisterinstructors continue to
assess and dewgl this competency; however,
defining higher levels of this competency may not

necessary.
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Table D-1
Instructor Competencies and Outcomes, continued
Outcomes
: : Master Arm
Basic Army Instructor Senior Army \rmy
Competency . i . .| Instructor is able
is able to: Instructor is able to: to:
Use preplanned questions ang
10 guestioning techniques to
. assess learning and stimulate
Demonstrate discussionUses active Develop questions that promote deeper thinkivggs
effective listening to respond to student redirect questions to promote learnemgdgenerate
questioning guestions Measurestudent appropriate questions as learning occurs.
skills learning Provides supportive
comments and ask appropriat
follow-up questions.
Provide students opportunities
to ask questionthat are
11. Provide zﬁecgﬁivrs::;g];’lgng’ fair, | Note: Senior andhasterinstructors continue tsaess
clarification & Re?r?foroefeedback that and develop this competency; however, defining hig
feedback focuses on performance. levels of this competency may not be necessary.
Encourage students to give
peer feedback.
Activates student prior
knowledge or experiences ang Note: Mastetnstructors
12. Promote relate new content to what continue to assess and
retention of students already knaw Promote student develop this
K ledae & Provides opportunities to development and use of | competency; hoewver,
an edge practice and apply new self-learning skills. defining another level of
skills knowledge or skillsProvides this competency may ng
activities for reflection and be necessary.
review.
ﬁ‘sgﬁlt;;uieg:ssﬁ|:Steonsivl\(/e Helpsstudents to practice | Note: Mastetnstructors
13. Promote realistic groblemsPr'ovides the new knowledge or skil| continue to assess and
transfer of o ortunities |nmore complex scenarioy develop this
K led dispcfssion or reflection abb Provides opportunity for competency; however,
an edge & how they can use new learners to create, invent ¢ defining another level of|
skills y explore new ways to use | this competency may ng

knowledge or skills when they
return to work.

the knowledge and skill.

be necessary.

14. Use media
and technology
to enhance
learning and
performance

Use planned media and
technologyappropriately to
enhance learning and
performance Troubleshoot or
fix minor technical problems.

Adjust use of media and
technology appropriately
to enhance learning
Recommend ways to use
technology to enhance
lesson effectiveness.

Evaluate if emerging
educational technology
can be used to enhance
lesson effectiveness.
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Table D-1
Instructor Competencies and Outcomes, continued
Outcomes
. : Master Arm
Basic Army Instructor Senior Army \rmy
Competency . } : . Instructor is able
is able to: Instructor is able to: to:
Communicateassessment
o ; . Develop complex
criteria and instructions to tit d
15. Assess students Monitors student . assessment items an
. . ) Develop basic assessmen assessment instruments
learning and learning though informal and items Suggest changes to the
performance | formal assessments Individual Student
assmelsnslfrﬁgitz nd grade Assessment PlaiiSAP)
Evaluate the impact on
Makes recommendations to Uses assessment data to Li%:?r']nt%gﬁ:;rﬁilﬁmems
16. Evaluate improve the learning (e.g. recommend assessment | oS 9
instructional content, media changes) item or lesson changes
) - ; Recommendchanges to
effectiveness | Administesand interpret Assesasperformance of

student reaction surveys.

instructors

improve learning
efficiency and
effectiveness.

17. Manage an
environment
that fosters
learning &
performance

Supervise the instructional
setting to facilitate learning an
improve performanceHandle
studend disciplinary issues.

Note: Senior antasterinstructors continue to asses
and develop this competency; however, defining hig
levels of this competency may not be necessary.

18. Manage the

administes academic
evaluations.

instructional -
Use technolo_gy effepnvely to Note: Senior and Mastengtructors continue to asses
process completeadministrative and : ) L ;
: ; and develop this competency; however, defining hig
through the instructional support )
] X levels of this competency may not be necessary.
appropriate requirements.
use of
technology
Plars and condudstudent
19. Counsel performance and event Review academic Develop Basic and
s.tudents counseling Preparas and evaluations and Senior hstructors

recommend changes.

counseling skills.
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Appendix E
Instructor Training Matrix

TableE-1 below displays some of the training that is available to achieve the outcomes for each
competency. Training listed in the table is not meant to be a comprehensive list of available
courses; rather they are recommendations to assiSbties and leads consider what

training may help improve their performance in each of the competencies. The items in bold text
aredivided in two sectiongrainingthat is available from the Army (recommended training to
enhance competencypurses and workshops fromromecial sourcesq ol | ege s 6
courses/topigs

The remainder of the training plan is provided as a guide for instructors-sekf (in

conjunction with their supervisory chain) the learning they need to continue their development.
Since this tablesinot an exhaustive list of resources, organizations will need to share with one
another information about the instructor training they are developing and executing. -BBe CP
Army Civilian Training, Education, and Development System Pldnttpt//www-
tradoc.army.mil/g357/cp32/acteds/planning/planning.ligrahother resource that lists training
and education for professional development.

In conjunction with theCollege of the AmericaBoldierProgram, INCOPD has begun an initial
investigation of degree programs related to education that may also improve instructor
performance. We envision the creation of a program wheldiers receive maximum credit for
Army courses (e.g. FIFC, IFS@nd have a path to obtain an education related degree that will
improve their performance as instructors while also giving them credentials that they may use in
transitioning to civilian life after they leave the Army.

The items amed military training describes training that is available from the Army. The items

named commerci al courses workshops descri bes
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Table E-1

Recommended Training

Recommended Training

Competency

Basic Army
Instructor

Senior Army Instructor

Master Army
Instructor

1. Communicate
Effectively

Military course(s) /
workshop(s) /

topic(s)

ABIC/FIFC or courses
related to instructional
techniques for new
instructors

Commercial courses
/ workshops
-Speech
-Communication

Commercial course(s) /
workshop(s) / topic(s)

-How to become a better
Communicator

-Interpersonal Communication

Commercial course(s) /
workshop(s) / topic(s)
-Professional
-Communications &
presentations

2. Update & improve

one's professional
knowledge & skills

Military course(s) /
workshop(s) /
topic(s)
-Self-Assessment
Workshop (New)
-Self-Awareness &
Personality Traits

Military course(s) /
workshop(s) / topic(s)
-SATBC/FTDC/TQHM or --
TRADOC approved equivalent

Commercial
courses/workshops/topics
- Interview Techniques
Workshop

Military course(s) /
workshop(s) / topic(s)
-TEDMMC
Commercial course(s) /
workshop(s) / topic(s)
- Certified Facilitator
Program

- Principles and
Methods of Learning
- Learning Theory,
Critical Thinking

3. Comply with

established ethical &

legal standards

Military course(s) /
workshop(s) /
topic(s)
-ABIC/FIFC,

-Et hics 1in
Organization

Commercial course(s) /
workshop(s) / topic(s)

- Copyright and Privacy

- Guidelines foiRecording
Lectures

Civilian course(s) /
workshop(s) / topic(s)
-An Interactive Tutorial
from The Center for
Intellectual Property

4. Establish &

maintain professional

credibility

Military course(s) /
workshop(s) /
topic(s)

- ABIC/FIFC,
-How Adults Learn

Military/Civilian course(s) /
workshop(s) / topic(s)

Training and Education Middle
Manager 6s Cour
Essentials of Adult Learning

Military/Civilian
course(s) / workshop(s)
/ topic(s)

-Senior Training and
Education Manags
Course

-Learning Theory,
Psychologyof Learning,
-Team Management
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Recommended Training, continued

TRADOC Regulation 6021

Recommended Training

Competency

Basic Army
Instructor

Senior Army Instructor

Master Army
Instructor

5. Plan instructional
methods & materials

Military course(s) /
workshop(s) /
topic(s)
-ABIC/FIFC*

Military course(s) /
workshop(s) / topic(s)
-SGITC/IFSC

-SATBC, or TRADOC approved
equivalent

Civilian course(s) /
workshop(s) / topic(s)
-DL Checklist Workshop
-Computers in Education

Military course(s) /
workshop(s) / topic(s)
TEDMMC

Civilian course(s) /
workshop(s) / topic(s)
-How to Plan, Develop
and Evaluate Training
Scenariebased
Learning
-Instructional Design
Practices
-Instructional Product
Development

Military course(s) /
workshop(s) /

opicts) e Military/Civilian
6. Prepare for -SGITC/IESC Civilian course(s) / course(s) / workshop(s)
: . workshop(s) / topic(s) / topic(s)

Instruction Civilian course(s) / Computers in Education -How to Plan, Develop
workshop(s) / and Evaluate Training
topic(s)

-How Adults Learn
Military course(s) /
workshop(s) /

. topic(s)

7. Stimulate & -SGITC/IFSC

sustain learner Military/Civilian course(s) / workshop(s) / topic(s)

motivation & Civilian course(s) / -Characteristicef the Adult Learner

engagement workshop(s) /

topic(s)
-Essentials of Adult
Learning

8. Demonstrate
effective presentation
skills

Military course(s) /
workshop(s) /
topic(s)
-ABIC/FIFC
-SGITC/IFSC

Military course(s) / workshop(s) / topic(s)

-SGITC/ IFSC or
-TRADOC approved equivalent
-AFSC or FDP1

Civilian course(s) / workshop(s) / topic(s)

-Mastering the Art of Instructor
-Lead Training

-Professional Communications and Presentations
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Table E-1

Recommended Training, continued

Recommended Training

Competency

Basic Army
Instructor

Senior Army Instructor

Master Army
Instructor

9. Demonstrate
effective facilitation
skills

Military course(s) /
workshop(s) /
topic(s)
-ABIC/FIFC
-SGITC/IFSC

Military course(s) /
workshop(s) / topic(s)
-SGITC/IFSC oTRADOC
approved equivalent
-AFSC or FDP1

Civilian course(s) /
workshop(s) / topic(s)
-Facilitating for Excellence

Civilian course(s) /
workshop(s) / topic(s)
-Organizational
Behavior

10. Demonstrate
effective questioning
skills

Military course(s) /
workshop(s) /
topic(s)
-ABIC/FIFC
-ATDC
-SGITC/IFSC

Military course(s) /
workshop(s) / topic(s)
-TQI-M

- AFSC or FDP1

Civilian course(s) /
workshop(s) / topic(s)
-The Art of Questioning

Civilian course(s) /
workshop(s) / topic(s)
-Effective Classroom
Training Techniques

Military course(s) /

11. Provide workshop(s) / -SeelBSTPIcompetencyf 1

clarification & E%%(I:'(I'S%/IFSC Civilian course(s) / workshop(s) / topic(s)

feedback -Communicate effectively for courses that contribute to t
competency

12. Promote Military course(s) / Military course(s) / Civilian course(s) /

retention of
knowledge & skills

workshop(s) /
topic(s)
-ABIC/FIFC

workshop(s) / topic(s)
-AFSC or

-TRADOC approved equivalent

workshop(s) / topic(s)
-Teaching Methods for
Adult Learning

13. Promote transfer
of knowledge& skills

Military course(s) /
workshop(s) /
topic(s)
-ABIC/FIFC

Military course(s) /
workshop(s) / topic(s)
-SGITC/IFSC o-TRADOC
approved equivalent

Civilian course(s) /
workshop(s) / topic(s)

-Essentials of Learning Transfe

Civilian course(s) /
workshop(s) / topic(s)
-Teaching Methods for
Adult Learning
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Table E-1
Recommended Training, continued

Recommended Training
Competenc Basic Army Senior Army Master Army
b y Instructor Instructor Instructor
Military course(s) /
workshop(s) / topic(s)
-As needed: VTT Military/Civilian
14, Use media ang "eacio 19 SOUSE wiayCiian cousee) | FUSE(S)/ workshop()
technology to - SALIC (via blackboard) I workshop(s) / topic(s) -Leveraging the Virtual
; -Online Teaching and
enhance learning -AdLIC (via blackboard) Training Classroom
and performance | _ -Web-based Training “Management of
Civilian course(s) / Information
workshop(s) / topic(s) -Systems Analysis
-Modeling & Simulation
Course
. Military course(s) /
Military course(s) / :
workszop(s) / t(op))ic(s) workshop(s) / topic(s)
- -EIC
15. Assess M|I|t|f1r% co(u;s/e(s)_/( ) -TQI-M
: workshop(s) / topic(s -
f;;g'rr:r?aar‘]r;i -ABIC/FIFC Civilian course(s) / \?vmlﬂsao%czg)rsletgsgié (s)
-ATDC workshop(s) / topic(s) )
-Tests and Measurements Assless_men'; and
Course Evaluation o _
-Adult Education
Military course(s) /
workshop(s) / topic(s)
. -Quality Assurance and
Military course(s) / - '
16. Evaluate workshop(s) / topic(s) N training evaluation
: : Military course(s) /
instructional -ABIC/FIFC : .
T I -ATDC workshop(s) /topic(s) Civilian course(s)_/
e -SGITC/IESC -EIC workshop(s) / topic(s)
TCC -Research Techniques
-Assessment and
Evaluation of Adult
Education
17. _Manage an Military course(s) / Military course(s) / fvglﬁugﬁocigsﬁgs)ié )
environment that | workshop(s) / topic(s) workshop(s) / topic(s) “Princi Igs and FE)racticec
fosterslearning & | -ABIC/FIFC -AdLIC of Perf%rmance ]
performance -SGITC/IFSC -SdLIC Improvement
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Table E-1

Recommended Training, continued

Recommended Training

Competency

Basic Army
Instructor

Senior Army
Instructor

Master Army
Instructor

18. Manage the
instructional
process through
the appropriate
use of technology

Military course(s) /
workshop(s) /topic(s)
-AdLIC

-VTT Instructor Training
Course

-SdLIC (via blackboard)

Civilian course(s) /
workshop(s) / topic(s)
-Microsoft Office training

Civilian course(s) /
workshop(s) / topic(s)
-Management of
Information

-Systems Analysis

19. Counsel
students

Basic counseling skills
should have been learned
through NCOES; further
analysis may be necessary,
to determine if that training
is sufficient.

Military course(s) / workshop(s) / topic(s)
-Coaches Workshop (Ft Huachuca, SFDD)
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Instructor Competency Assessment Matrix

Table F-1

Instructor Competency Assessment Matrix

Instruments/Items to Assess Competencies

1. Communicate
Effectively

- TF-600-21-1,
Competency # 13

- Instructor Selfi
Assessmerippendix
[, Questions ¥4

Competency Basic Senior Master
- Course Critiques
- Course Critiques - Course Critiques - TF-600-21-1,

- TF-600-21-1,
Competency # 13

- Instructor Self
Assessmerippendix |
Questions #4

Competency # 13
Instructor Self
Assessmerippendix |
Questions 14 Master
Instructor Selection Boar
(MISB)

2. Update & improve
one's professional
knowledge & skills

- Completion of SeH
development plan
Instructor

- Instructor Selfi
Assessmerippendix
[, Questions 5,6

- Completion of SeH
development plan

- Mentorship of
instructors

- Instructor Self
Assessmerippendix |
Questions 5,6

- Completion of SeH
development plan

- Completion of training
events for other
instructors

- Mentorship of Senior
Instructors

- Instructor Self
Assessmerippendix |
Quetions 5,6

- Master Instructor
Selection Board (MISB)

3. Comply with
established ethical &
legal standards

- Course Critiques

- TF-600-21-1,
Competency # 16

- Instructor Self
AssessmenAppendix
I, Questions ®

- Course Critiques

- TF-600-21-1,
Competency # 16

- Instructor Self
Assessmenhppendix |
Questions ®

- Course Critiques

- TF-600-21-1,
Competency # 16

- Instructor Self
AssessmerAppendix |
Questions ®

- Master Instructor
Selection Board (MISB)

4. Establish &
maintain professional
credibility

- Course Critiques

- TF-600-21-1,
Competency # 15

- Instructor Self
AssessmenAppendix
[, Questions 1412

- Course Critiques

- TF-600-21-1,
Competency # 15

- Instructor Self
Assessmenhppendix |
Questions 142

- Course Critigies

- TF-600-21-1,
Competency # 15

- Instructor Self
Assessmenhppendix |
Questions 142

- Master Instructor
Selection Board (MISB)

5. Plan instructional
methods & materials

N/A at this level

- Course/Lesson
Design/Reélesign
Checklist, TF 601-5
- Instructor Self
AssessmenAppendix |
Question 16

- TF-600-21-1,
Competency # 12

- Master Instructor
Selection Board (MISB)
- Instructor Self
AssessmenAppendix |
Question 16
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Table F-1

Instructor Competency Assessment Matrix, continued

Instruments/ltems to Assess Competencies

Competency

Basic

Senior

Master

6. Prepare for

- TF-600-21-1,
Competency # 12
- Instructor Selfi

- TF-600-21-1,
Competency # 12
- Instructor Selfi

- TF-600-21-1, Competency
#12

- Instructor Selfi
Assessmenfppendix |

Questions 1719

Instruction Assessmenfppendix | AssessmenAppendix | Questions, 135
Questions 1345 I, Questions 1345 - Master Instructor Selectior]
Board (MISB)
- Course Critiques
) - Course Critiques - Course Critiques - TF-600-21-1,
7. Stimulate & - TF-600-21-1, TF-600-21-1 Competencies # 1,3
sustain learner Competencies # 1,3 - Competencies # 1,3 | - Master Instrutor Selection
motivation & - Instructor Self - Instructor Self Board (MISB)
engagement Assessmenfppendix | Assessmenfppendix | - Instructor Selfi

I, Questions 1719

Assessmenippendix |
Questions 1719

8. Demonstrate
effective
presentation skills

- Course Critiques

- TF-60021-1,
Competencies # 3,4,6
- Instructor Self
Assessmerippendix |
Questions 221

- CourseCritiques

- TF-60021-1,
Competencies # 3,4,6
- Instructor Self
Assessmerdppendix
I, Questions 221

- Course Critiques

- TF-600-21-1,
Competencies # 3,4,6
- Master Instructor Selectior
Board (MISB)

- Instructor Self
Assessmerippendix |
Questions @-21

9. Demonstrate
effective facilitation
skills.

- Course Critiques

- TF-60021-1,
Competencies # 3,4,6
- Instructor Self
Assessmenhppendix |
Questions 223

- Course Critiques

- TF-60021-1,
Competencies # 3,4,6
- Instructor Self
AssessmenAppendix
I, Questions 223

- Course Critiques

- TF-600-21-1,
Competencies # 3,4,6
- Master Instructor Selectior]
Board (MISB)

- Instructor Selfi
Assessmenhppendix |
Questions 223

10. Demonstrate
effective questioning
skills

- Course Critiques

- TF-600-21-1,
Competency # 5

- Instructor Self
AssessmerAppendix |
Questions 2426

- Course Critiques

- TF-600-21-1,
Competency # 5

- Instructor Self
Assessmerdppendix
I, Questions 246

- Course Critiques

- TF-600-21-1, Competency
#5

- Master Instuctor Selection
Board (MISB)

- Instructor Self
AssessmerAppendix |
Questions 2426

11. Provide
clarification &
feedback

- Course Critiques

- TF-600-21-1,
Competency # 8

- Instructor Selfi
Assessmenfppendix |
Questions 280

- Course Critiques

- TF-600-21-1,
Competency # 8

- Instructor Self
AssessmenAppendix
I, Questions 2:80

- Course Critiques TF-600-
21-1, Competency # 8

- Master Instructor Selectior]
Board (MISB)

- Instructor Selfi
AssessmenAppendix |
Questions 280
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Instructor Competency Assessment Matrix, continued

Instruments/Items to Assess Competencies

Competency Basic Senior Master
- Course Critiques
- Course Critiques - Course Critiques - TF-600-21-1,
12. Promote - TF—60021-'1, - TF—60021—_1, Competencies # 3,7 '
retention of Competencies # 3,7 Competencies # 3,7 - Master Instructor Selectiof
- Instructor Self - Instructor Self Board (MISB)
kn_0W|9dge & Assessmenhppertix |, Assessmenbppendix | | - Instructor Self
skills Questions 384 Questions 314 Assessmenhppendix |
Questions 3134
. - Course Critiques
o haues - Course Critiques - TF-60021-1,
13. Promote Competoncies # 7. 10 - TF-600-21-1, Competencies # 7,10
transfer of P T Competenies # 7,10 - Master Instructor Selectiof
- Instructor Self )
knowledge & Assessmenhppendix | - Instructor Selfi _ Board (MISB) .
skills Question 35 AssessmenAppendix | - Instructor Selfi

Question 35

Assessmerdppendix |
Question 35

14. Use media
and technology

- Course Critiques
- TF-60021-1,
Competency # 11

- Course Critiques
- TF-60021-1,
Competency # 11

- Course Crigues

- TF-600-21-1, Competency
#11

- Instructor Self

Questions 448

to en_hance - Instructor Selfi - Instructor Selfi AssessmenAppendix |
learning and Assessmenhppendix | AssessmenAppendix | | Questions 3&8
performance Questions 3638 Questions 3638 - Master Instructor Selectiof
Board (MISB)
- Course Critiques - Course Critiques
- TF-600-21-1, - TF-600-21-1, - Instructor Self
15. Assess Competencies # 3, 13 Competencies # 2, 9, 13 | AssessmenAppendix |
learning and - Instructor Self - Instructor Self Questions 393
performance Assessmenhppendix | AssessmenAppendix | - Master Instructor Section
Questions 3913 Questions 3913 Board (MISB)
- Course Critiques
16. Evaluate - Course Critiques - Course Critiques - Masterlnstructor Selection
instructional - Instructor Selfi - Instructor Selfi Board (MISB)
. Assessmenhppendix | AssessmenAppendix |, - Instructor Selfi
effectiveness

Questions 448

AssessmenAppendix |
Questions 448

17. Manage an
environment
that fosters
learning &
performance

- Course Critiques

- TF-600-21-1,
Competency # 14

- Instructor Selfi
AssessmenAppendix |
Questiong19-52

- Course Critiques

- TF-600-21-1,
Competency # 14

- Instructor Self
Assessmerdppendix |,
Questions 4%2

- Course Critiques

- TF-600-21-1, Competency
#14

- Master Instructor Selectiof
Board (MISB)

- Instructor Self
Assessmenfppendix |
Questions 4%2
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Table F-1

Instructor Competency Assessment Matrix, continued

Instruments/Items to Assess Competencies

process
through the
appropriate use
of technology

Competency # 11

- Instructor Selfi
AssessmentAppendix |
Question 53

Competency # 11

- Instructor Selfi
AssessmentAppendix |,
Question 53

Competency Basic Senior Master
18. Manage the - TF-600-21-1, Competency
instructional - TF-600-21-1, - TF-600-21-1, #11

- Master Instructor Selectiof
Board (MISB)

- Instructor Selfi
Assesment Appendix |
Question 53

19. Counsel
students

- Course Critiques

- Student counseling formg
- Academic Evaluation
Reports

- Instructor Self
AssessmentAppendix |
Questions 5468

- Course Critiques

- Student counseling
forms

- Academic Evaluation
Reports

- Instructor Selfi
AssessmentAppendix |
Questions 5468

- Course Critiques

- Student counseling forms
- Academic Evaluation
Reports

- Master Instructor Selectiof
Board (MISB)

- Instructor Selfi
AssessmentAppendix |
Questions 5468
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Appendix G
Instructor Observation Rubric, TRADOC Form 600-21-1

The purpose of TF 6021-1 , I nstructor Observation Rubric,
performance. Instructions for filling out the form are below:

Section 1. Administrative data.

Item la: Enter thestart datetime.

Item 1. At the end of the observation, enter tiage/tme.

ltem1l.c Enter the instructoMpPs rank/ I ast/ first/ m
ltem1.d Ent er t Hr&ning sctleool/ingtitatin nameé. s

Item 1.e Enter the claskcation

Item 1.f: Enter the course number

Item 1.g Enter thdessomumber

Item 1.h: Enter thecourselesson title

Section2. Required documentation and standards in support of instruction/facilitation.

Check the appropriate box to rate each itemeation (wo) 2 asdGO 6ANO GO or Not
Applicable (N/A).

Items 2.a-2.g: Evaluator records the numberdfO NO GOHand N/Ain designated bax
The vsitor folder will have all the documents listedsection2.a- 2.k. Sectior2.l- 2.q are
likely to be observedt the beginning of a lesson.

Item 2.r. Section 2ating: Evaluator records the number of NO GOs in the box on thisflitine i
instructor receivéhree (3) or more NO GOs in Secti@nthen the instructor has not met the
requirement for instructor recognition during this evaluation. (Note: Regardless of the outcome
in section2, evaluators will completall sections othe Instructor Observation Rubric, TF 600

21-1 and provide feedback tbe instructor)

Section3. 16 Army Instructor Competencies.

Items 3.a.1 3.a.16After the evaluator observes the 16 Army Instructor Competencies in
section3, t he evaluator will e rmcompetendyhe i nstructor

Item 3.b: Evaluair will enter thetotal scorgadd items 3.a.1 3.a.16 = total score).
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Item 3.c Theevaluator will score each ite®.c.1i 3.c.16)using the instructor observation
rubric. Also, the evaluator willndicate the score (e rO@ot éh r 36 that most closely fits
with whathe/sheobserved angrovidecomment/example for each area (competencyjhe
instructor must understand that he/shernot score & Gnbany area (competency) in sect®of
the Instructor ObservatidRubric (note:regardless of the outcome in secti@revaluators will
complete the Instructor Observation Rubric, TF-2Q€lL and provideomments / examples /
feedback to the instructoNot Applicable (N/As) are not acceptable in secBorAll
evaluations will be catucted at a minimum of 30 days apart.

Item 3.d Evaluator will enter comments/exampfes all the rated areas (all 16 competencies)
(items 3.c.T 3.c.16) Evaluators arencouraged to use appendices and I,TR 60021.

Section 4.Signatures and Reommendations.

Item 4a: Evaluator must provide instructor with recommended actionslifareas that received
rating ofone @eveloping) or zer@unacceptable)For example, MSG Smith recommexttat
SSGJonedake a public speaking course to enhamséher communication skillcomment
supports the effective communication competency)

Item 4.b: Learning Environment (not scoredxvaluatednstructor providea response and if
necessary an explanationgoestiongt.bl1 - 4.b.6

Item 4.cl: After the evaluator gathers and input®rmation in TF 60€21-1, the evaluator will
then schedule a time to meet witte instructor and go over evaluati@sults. Regardless tife
final score theinstructor will sign TF 6021-1 (blue ink or digitally ggned).

Item 4.c.2: The evaluator will answer question based on the badging level score requirements for
the Instructor Observation Rubric. The minimum score for the Basic Army Instructor Badge
(BAIB) is 24 pointsout of 48 total points with no zero ratings; Senior Army Instructor Badge
(SAIB) is 32 points out of 48 pointgith no zero ratingsand for the Master Army Instructor

Badge (MAIB) is 40 points out of 48 pointsth no zero ratingareas in Section.3

Item 4.c.3 Evaluatorentershis/her name (Last/First/MI)
Item 4.c.4: After the instructor signs TF 620-1, the evaluatorwill signTF 60021-1 (note:the
evaluator will sign the form regardless of whether orthetinstructoragrees with the overall

score.

Item 4.c.5: Enter the date the evaluator signs TFABD (blue ink or digitally signed).
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Figure G-1. Sample TF 60621-1-R-E
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Figure G-1. Sample TF 6021-1-R-E, continued
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Figure G-1. Sample TF 6021-1-R-E, continued
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Figure G-1. Sample TF 60621-1-R-E, continued
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Figure G-1. Sample TF 6021-1-R-E, continued

63























































































